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Object of assessment and decision problem

Agéncia para
a Investigagéo
e Inovagéo



Object of the strategic assessment

Budget allocation to the R&D areas, strategic domains and the
Innovation Promotion Unit (UPI).

Definition of the strategic domains of Al2, which may include
specific subdomains.



Decision problem

. What percentage of the budget should be allocated to R&D areas,

strategic domains and the UPI?

How many and which strategic domains should be included in the

programme contract to be signed between the Government and
Al27?

How should the budget be allocated across strategic domains?
How should the budget be allocated across R&D areas?
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Multi-level and multi-perspective
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Inputs to the strategic assessment methodology
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Methodological elements

Strategic anchors
Context of the assessment
Key themes

Strategic assessment framework (Critical Decision Factors +
assessment criteria + indicators)

Strategic options
Active engagement of actors



Strategic anchors

Obijetive, Vision, Principles and Pillars
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Vision for 2050

Portugal asserts itself as a country that creates talent and
knowledge and transforms them into economic, social,
cultural and environmental value, with a dynamic research
and innovation system, interconnected through national and
international networks, competitive and oriented
towards excellence, and combining a sustainable and
Iinclusive development model that strengthens its position in
Europe and worldwide.
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Strategic pillars

SOCIETAL CHALLENGES

PRIORITIES
Medium to
long-term
Multiannual planning Research-
Budget Innovation
Basic
Research

Scientific Employment and Skills

Scientific and Technological Infrastructures

National Science, Technology and Innovation System



Context of the
assessment

Macro-policies (Strategic Reference Framework) — long term
direction

Governance Framework — responsibilities, synergies, conflicts, gaps
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6 Key themes

Boundaries of the strategic assessment
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Key themes

Societal challenges and research and innovation needs
Governance and the research and innovation ecosystem
~unding model and sources

R&D areas

1.

2

3

4. Relationship between research and innovation

3)

6. Scientific and technological infrastructures and employment
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Systemic link within the decision problem

AlI2 Contract-
Programme




Systemic link between the decision problem
and the key themes

Funding model




Budget for research and innovation

to sustain the virtuous cycle between GDP and R&D investment

3% PIB
Alocagao
orgamental

Al?
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Participation and
engagement strategy

Dialogues
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Types of dialogues

Website (continuous)

Interactive participatory platform (Consider iT) (continuous)
Meetings with entities (march)

Decentralised workshops (focus and options) (may to july)
Thematic roundtables (march to october)

Conferences (february and october)

Bottom-up initiatives (conferences, inputs on topics; issue papers)
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Methodological
phases
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ST4S Methodology -

Strategic Thinking for Sustainability

Creating contexts for sustainable development
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Partiddrio, M. R. (2021). Strategic thinking for sustainability. Chapter 4. In T. Fischer & A. Gonzalez (Eds.),
Handbook of Strategic Environmental Assessment (pp. 41-57). Earthscan,London



Phase 1: Strategic Focus

>[ Strategic anchors ]

Context of the
assessment

Object of assessment

Decision problem

Problem framework:

——

Strategic diagnosis Conflicts/Weaknesses .
Priorities: success factors
(key themes) Strengths

Drivers of change -
Strategic Assessment

Framework
Critical Decision Factors
Assessment criteria
Agéncia para

a Investigagio Indicators
e Inovagédo

Critical Decision
Factors (CDF)



Phase 2: Strategic Options

Budget Allocation

R&D Areas

Budget Allocation
Strategic Domains

Budget Allocation

Budget Allocation UPI

Strategic Options (SO)
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Phase 3: Assessment of Options

Strategic Assessment Framework Trend Analysis per CDF

o Critical Trends Strategic

Critical Decision Factors
Assessment Criteria * SWOT Analysis Options (SO)

Indicators

Assessment of SO’s Risks
and Opportunities

Guidelines and

Recommendations |
Monitoring and Ex-

post Evaluation

Programme-Contract
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Phase 4: Monitoring and ex-post evaluation

-

Performance indicators
Indicators and metrics > Results indicators

Impact indicators

Monitoring and evaluation
of the programme-contract
implementation

Continuous and ex-post
evaluation
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Deliverable: CDF Report

Strategic Options (Identification of Options, Trend Analysis)

Deliverable: Results of the assessment of opportunities and risks, and
recommendations

Digital page and Plataform Consider.iT

Thematic roundtables - Lisboa and/or online

Meetings with entities - Lisboa and/or online

Bottom-up initiatives

Workshops on Focus Funchal, Evora, Coimbra, Braganca, Porto

Openlng conference - Lisboa (Técnico Innovation Center) C24

Presentation of preliminary results

Deliverable: Final report and Public consultation report

Agénciapara Apnrova| of the Council of Ministers Resolution and signature of Al%'s
a Investigagéo

e Inovagédo
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http://ai2participa.pt/

Al2Participa.pt
(Based on Consider.it — [Kriplean, 2012])

Os desafios sociais devem ser definidos principalmente ao nivel

nacional, em vez de estarem alinhados com as prioridades da UE. Pro posal

A

2/23/2026 sem opinides 8 argumentos contrasideragdo D& a sua opinido

Opinides sobre esta proposta

Todas as Opinides Apenas vocé Visualizagio personalizada

Histogram of opinions

Disagree  Agree
Top cons : : Top pros
--------------Top-Arg-ufnentos e L Tap--ArEgumentoé-favcré-veis

Sé p primeiro a adicionar um argumento contra Sé o primeiro a adicionar um argumento favorave!
- = L g L

Agéncia para
a Investigagéo
e Inovagédo



Al2Participa.pt

» Adapted to support the ST4S [Partidario, 2021]

* Enables consensus on principles
* Focuses on solutions for conflict in concrete choises

* Phased participation [Nunes & Partidario, 2026]:

Q a & e

PHASE 1 PHASE 2 PHASE 3 PHASE 4
L : Evaluative .
Value Elicitation Option Exposure . Decision
Resolution
Deliberation on shared Presenting alternatives to Applying the criteria agreed Recognizes when
criteria and values before reveal inherent conflicts to on Phase 1 to evaluate the deliberation achieved
oy submitting any concrete make choices explicit options identifies in Phase 2 productive limit and should
:?::;s';g:;o option transition to negotiation or

e Inovagéo political decision-ma king.
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